Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the
attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail

Data

School name

Wirral Grammar
School for Girls

Number of pupils in school 1231
Proportion (%) of pupil premium eligible pupils 8%
Academic year/years that our current pupil premium 2024/2025 to
strategy plan covers (3 year plans are 2026/2027
recommended)

Date this statement was published October 2024

Reviewed Sept 2025

Date on which it will be reviewed September 2026,
2027

Statement authorised by Jennifer
Ogunmyiwa,
Headteacher

Pupil premium lead

Laura Frowe, Deputy
Headteacher

Governor / Trustee lead

Caroline Field

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £95,5635
Recovery premium funding allocation this academic year N/A
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)




Total budget for this academic year £95,5635

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Part A: Pupil premium strategy plan
Statement of intent

At Wirral Grammar School for Girls, it is our intention that all pupils, irrespective of their
background or the challenges which they face, make outstanding academic progress in a
broad and balanced curriculum and have full access to extra-curricular and enrichment
activities, including educational trips.

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve this
goal. We also consider the challenges faced by vulnerable pupils, such as those who have
a social worker or who are young carers. The activity we have outlined in this statement
is intended to support their needs, regardless of whether they are classed as
disadvantaged.

We use an evidenced-based approach following the latest guidance from the EEF. High-
quality teaching is at the heart of our strategy, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact
on closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is
the intention that non-disadvantaged pupils’ attainment will be sustained and improved
alongside progress for their disadvantaged peers.

Our approach will be responsive to common challenges as well as pupil’s individual needs,
based on robust diagnostic assessment, not assumptions about the impact of
disadvantage. The approaches we have adopted complement each other to help pupils
excel. To ensure they are effective we will:

e ensure staff CPD focuses on how best to ensure the progress of pupils in receipt
of Pupil Premium funding;

e adopt a whole-school approach in which all staff closely monitor disadvantaged pupils’

outcomes and have high expectations of what they can achieve;
e act early to support disadvantaged pupils from both pastoral and academic
perspectives to ensure they can thrive in school.



Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Despite passing a 11+ entry exam, we have identified that some of our
disadvantaged students have issues with numeracy and literacy skills
alongside their non-disadvantaged peers.

Whole-school literacy and numeracy strategies support this work
across the curriculum.

Our observations and discussions with pupils and families have
identified social and emotional issues for many pupils, such as anxiety,
depression and low self-esteem, as diagnosed by medical
professionals. These challenges particularly affect disadvantaged
pupils, including their attainment. In recent years, school referrals for
support to external agencies has markedly increased.

Our internal quality assurance reviews suggest that some middle
ability students, including those who are disadvantaged, are more
passive in their learning and sometimes lack the organisational and
independent skills when faced with more challenging tasks.

The attendance of a small number of our disadvantaged students is
a concern and is being closely monitored.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,

and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improve literacy and numeracy skills
of our disadvantaged pupils

Through a wide range of experiences
in the classroom and through
extra-curricular activities, pupils
develop a deep understanding of tier 2
and 3 vocabulary.

There is a robust reading intervention
programme in place for pupils
identified as needing support.

KS4 outcomes in English and Maths
demonstrate that disadvantaged
pupils continue to achieve better
than the national average.

Improved attainment and progress of
our disadvantaged pupils across the
curriculum at the end of KS4.

To achieve and sustain improved
wellbeing for all pupils, including those
who are disadvantaged.

KS4 outcomes demonstrate that
disadvantaged pupils continue to
achieve better than the national
average and that we continue to
minimise the gap.

Sustained high levels of wellbeing
demonstrated by qualitative data from
student voice, student and parent
surveys and teacher observation and
in an increase in participation in
enrichment activities, particularly
among disadvantaged pupils.

Improved independent skills among
disadvantaged pupils across all
subjects.

Class observations show
disadvantaged pupils are more
independent in their own learning.

This finding is supported by
homework completion rates across
all classes and subjects and through
teacher assessment in termly
progress cards.

Improved attendance for all
disadvantaged pupils

Close liaison with parents and
external services enables improved
attendance at school for the small
cohort of disadvantaged students
with poor attendance.




Activity in this academic year

This details how we intend to spend our pupil premium this academic year to address

the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £2,250

Activity Evidence that supports Challenge
this approach number(s)
addressed
Improving literacy in all Acquiring disciplinary literacy 1
subject areas in line is key for students as they
with recommendations learn new, more complex
in the EEF guidance. concepts in each subject:
Improving Literacy in
We will prioritise Secondary Schools
professional
development on Reading comprehension,
literacy. vocabulary and other literacy
skills are heavily linked with
We will focus on attainment.
developing reading
across the curriculum ‘Now the whole school is
and target intervention reading’: supporting
to those students who struggling readers in
find reading secondary school
challenging.
CPD to share 1,23 4
e data EEF Guide to the Pupil
e priorities

e our strategy
e good practice
e pupil profiles.

Adaptive teaching a T&L
priority in the SDP 2024-
2025; High quality
questioning a priority for
2025-2026

All barriers to access the
curriculum are removed
by providing funding for all
curriculum resources and
day trips.

Premium. Pupil voice and parent
voice feed into bespoke pupil
profiles which are shared with
staff so that they can ensure
QFT for all our

disadvantaged students.

Targeted academic support (for example, tutoring, one-to-one support



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.gov.uk/government/publications/now-the-whole-school-is-reading-supporting-struggling-readers-in-secondary-school
https://www.gov.uk/government/publications/now-the-whole-school-is-reading-supporting-struggling-readers-in-secondary-school
https://www.gov.uk/government/publications/now-the-whole-school-is-reading-supporting-struggling-readers-in-secondary-school
https://www.gov.uk/government/publications/now-the-whole-school-is-reading-supporting-struggling-readers-in-secondary-school
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf
https://d2tic4wvo1iusb.cloudfront.net/documents/guidanceForTeachers/EEF-Guide-to-the-Pupil-Premium-Autumn-2021.pdf

structured interventions)

Budgeted cost: £58,110

Activity Evidence that supports Challenge
this approach number(s)
addressed
Subject  support Tuition targeted at specific 1,2,
programme at needs and knowledge gaps
lunch-time in all can be an effective method to
subjects. support low attaining pupils or
those falling behind, both in
small groups:
Small group tuition | Toolkit Strand
| Education Endowment
Foundation | EEF
Engaging with And also on a one-to-one 1,2,
MyTutor to provide basis: One to one tuition |
online tuition for EEF
pupils who are (educationendowmentfoundat
under performing. :
ion.org .uk)
Academic support See above. 1,2,3

on a 1:1 basis with
our Learning
Mentor.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £35,829

Activity Evidence that supports Challenge
this approach number(s)
addressed
Employment of Pupil and parental voice is 3
Pastoral Assistant extremely positive about this
and Counsellors additional support. External
agencies also comment on the
Work with local excellent pastoral care that this
agencies and facilitates.
charities.
Mental Health Support Team
Continue to
l(':a’&sl\ﬁ%th Adolescent mental health: A

systematic review on the
effectiveness  of  school-based
interventions | Early Intervention
Foundation (eif.org.uk)

to ensure our pupils
receive support
asap.

Carefully monitor
the involvement of
disadvantaged
pupils in
extracurricular
activities to
increase
participation rates.
Funding towards
all extracurricular
activities and trips

Girls Network Pupil voice shows that the girls 4
benefit from this experience in
terms of developing independence
and future aspirations.

Girls’ Network Impact

2024/2025 Girls’ Network Impact
Statement for Wirral Grammar
School for Girls



https://www.gov.uk/guidance/mental-health-and-wellbeing-support-in-schools-and-colleges#MHST
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.thegirlsnetwork.org.uk/pages/category/impact
https://drive.google.com/file/d/1NxWLPlIt7sFlY-JuKazZfKwu980x2t1d/view?usp=sharing
https://drive.google.com/file/d/1NxWLPlIt7sFlY-JuKazZfKwu980x2t1d/view?usp=sharing
https://drive.google.com/file/d/1NxWLPlIt7sFlY-JuKazZfKwu980x2t1d/view?usp=sharing

Implement new
attendance
tracking
procedures.

Continue to work
closely with
parents and
Attendance
Locality Officer.

Embedding principles of good
practice set out in DfE’s Working
Together to  Improve  School
Attendance advice.

Total budgeted cost: £96,189



https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities

Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2024-2025 academic

year.

Strategy

Impact

Close whole-school
monitoring of the progress
of our disadvantaged
students by teachers,
HoD, HoY and SLT

Improved awareness of our disadvantaged students.

Bespoke Wave 1 Intervention due to teach knowledge from pupil
profiles

Timely pastoral
intervention is put in place
to ensure disadvantaged
students reach their
potential.

Positive pupil voice describes effective peer support through
study buddy system and supportive relationship built through
mentoring programme.

Pupil feedback on counselling services offered is positive - 83%
say they feel better or much better after undertaking counselling.

Pupils have enjoyed the extracurricular programme on offer.
HoY have supported disadvantaged students who had not
engaged in activities in order to increase participation.

Timely academic
intervention is put in place
to ensure disadvantaged
students reach their
potential.

Clear communication with parents and improved engagement
for wave 2 (in-school subject support) and wave 3 (online tuition)
intervention.

Pupil, parents and staff voice was positive for our intervention
programme.
e 84% of students felt more confident in the subject and
that they had made progress.
e 94% of parents felt their child was more confident in the
subject and that they had made progress.
e 90% of staff echoed this opinion.

Analysis of attitude to learning data was positive:
e 71% of students maintained an ‘always’ or showed nad
improvement in the skill grade for participation.

Analysis of progress data, comparing the mock data with their
GCSE results was positive. The table below shows the average
progress per subjects:

Subject Average Progress
English Language 0.4
English Literature 1.1
Maths 1.5
Biology 1.5




Chemistry 1.5

Physics 0.3

Combined Science 0.2

2025 GCSE results for our disadvantaged cohort:
e Average attainment 8 grade = 6.5
e 95.2% achieved a level 9-4 in English and maths.
e 95.2% achieved 5 GCSEs graded 9-4 including English
and maths.

Robust tracking and follow
up of the attendance of
our disadvantaged pupils.

Clear communication with parents/carers and local authority to
improve engagement and support pupils to achieve the best
possible attendance. Case studies show clear impact on an
individual basis. Attendance figures last year: All pupils 95%,
disadvantaged pupils 93.3%.

Wirral’s senior Locality Attendance Offers praised our strategic
approach to attendance in their 360 review.




