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This policy aims to:

e Explain how we will create an environment at our school where pupils learn best and are
fully engaged in their learning

® Summarise expectations to ensure everyone is committed to a consistently high standard of
teaching and learning and understands their role in doing so
Promote high expectations and raise standards of achievement for all pupils

e Involve pupils, parents/carers and the wider school community in pupils’ learning and
development
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Vision and Values

This policy is underpinned by the school’s core values:
Be aspirational

Have the ambition, confidence and knowledge to excel in an academically rich and stimulating
environment. Embrace opportunities and develop a love of learning to become a curious and
creative thinker.

Be brave

Take an active role, show confidence and resilience, and empower yourself to become an individual,
a leader and a fully engaged member of the school and wider community.

Be kind

Treat all individuals with empathy, integrity and respect. Welcome and care for one another and
have pride in yourself and our school.

Be the best version of yourself

Teaching and learning in the school should reflect these values by:

e Having the ambition for all learners to achieve their full potential

e Providing an academically rich learning environment underpinned by academic challenge for
all, regardless of their ability

® Ensuring that the individual needs of learners are met
Providing opportunities for creative thinking and curiosity which goes beyond the core
curriculum
Providing opportunities to foster a love of learning

e Providing opportunities for every learner to take an active role, in class and beyond
Providing opportunities for every learner to develop their confidence and resilience

Teaching and Learning Policy September 2024
Wirral Grammar School for Girls




Roles and Responsibilities

Teachers will:

e Follow the expectations for teaching and professional conduct as set out in the Teachers’
Standards

e Know their pupils and students and engage with their individual strengths and areas for
development

e Provide high quality teaching (QFT) for all pupils to ensure they are able to achieve their best
each lesson, including pupils and students with Special Educational Needs, English as an
Additional Language and other identified needs [SEND Policy; SEND Code of Practice 2015;
Children and Families Act 2014; Equality Act 2010]

o Use adaptive teaching practices to ensure that pupils and students receive appropriate
challenge and support to meet their potential

e Reflect on the successes of teaching and learning in their lessons and adjust teaching
accordingly

e Set high expectations for all pupils and students in terms of behaviour, creating an effective
learning environment

e Be skilled in formative assessment practices, assessing students’ progress throughout
lessons, changing the course of the lesson or group of lessons as appropriate.

o Use feedback, including assessment data, written and verbal feedback and dynamic
assessment to inform planning, ensure pupils and students know how to improve and reflect
on their own teaching [Assessment Policy and Marking and Feedback Policy.]

e Make use of time, support staff, technology and other resources effectively to support the
pupils and students in their classes.

e Provide meaningful homework in line with this policy, whole school and department
priorities

e Take responsibility for their own professional learning in line with the Appraisal Process.

For additional information on some examples of what might constitute high quality teaching, see
Teaching and Learning Guide

Curriculum Leaders will:

e Help to create well-sequenced, broad and balanced curriculum plans that build knowledge
and skills and which sequence lessons in a way that allows pupils to make good progress
from their starting points

e Use their budget effectively to resource their subject, providing teachers with necessary
resources for learning

e Drive improvement in their subject(s), working with teachers to identify any challenges

e |dentify any discrepancies between groups of learners and work with teachers to reduce
gaps

e Moderate progress across their subject/phase by, for example, systematically reviewing
progress against a range of evidence and reviewing qualitative and quantitative performance
data
Improve on areas identified in through any QA processes

e Create and share clear learning intentions for their subject(s)
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e Encourage teachers to share ideas, resources and good practice including providing
opportunities during Department meetings to discuss whole school Teaching and Learning
priorities

Senior Leaders will

Have a clear and ambitious vision for providing high-quality, inclusive education to all
Celebrate achievement and have high expectations for everyone

Hold staff and pupils to account for their teaching and learning

Plan and evaluate strategies to secure high-quality teaching and learning across the school
Manage resources to support high-quality teaching and learning

Provide support and guidance to other staff through coaching and mentoring

Input and monitor the impact of continuing professional development (CPD) opportunities

to improve staff’s practice and subject knowledge

e Promote team working at all levels, for example by buddying teachers or Curriculum Leaders
up to support one another where appropriate

e Address underachievement and intervene promptly

Pupils and Students

e Take responsibility for their own learning, and support the learning of others
Meet expectations for high expectations for behaviour at all times, respecting the rights of
others to learn and approaching their lessons with a positive attitude

e Attend all lessons on time and be ready to learn, with any necessary equipment for the

lesson

Uphold the vision and values of the school - Be aspirational, brave and kind learners

Know how to improve and complete DIRT work effectively

Put maximum effort and focus into their work

Complete homework activities as required

Meet the expectations set out in the Learning Agreement and Behaviour Policy

Parents and Carers

Value the teaching and learning provided by the school

Encourage their child as a learner

Make sure their child is ready and able to learn every day

Support excellent attendance

Participate in discussions about their child’s progress and attainment
Communicate with the school to share information promptly
Provide resources as required to support learning

Encourage their child to take responsibility for their own learning

Support and give importance to homework
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Governors

e Monitor that resources and funding are allocated effectively to support the school’s
approach to teaching and learning

e Monitor the impact of teaching and learning strategies on pupils’ progress and attainment
Make sure other school policies promote high-quality teaching, and that these are being
implemented

Curriculum

At Wirral Grammar School for Girls, we are committed to:

e providing an academic, broad and balanced curriculum that enables all students to develop
their individual strengths, talents and passions and realise their potential, both educationally
and socially

® inspiring students to become lifelong learners who demonstrate creativity, curiosity and
critical thinking

e offering enrichment opportunities for learning and development that promote leadership
skills, cooperation and teamwork, and foster cultural knowledge and understanding

e encouraging students to develop self-confidence and self-awareness so that they are
equipped to engage fully and rewardingly with the wider community

e enabling students to make progress from one stage of their education to the next and
ensuring all students are educated about their choices for the future and are prepared for
the challenges of life after their time at Wirral Grammar School for Girls.

High quality teaching and learning is at the heart of this and the planning of lessons and schemes of
work should be mindful of achieving these aims. Planning should ensure that pupils and students
must have the opportunity to make sustained progress in the short, medium and long-term

Learning Environment

The learning environment is defined as any place where formal learning tasks take place. For
example, classrooms, outdoor spaces, the hall, etc. These should be arranged to ensure that:

The learning environment is managed to be neuro-inclusive

Seating, where appropriate, allows all learners to see the board and participate
The learning environment is kept as clear and uncluttered as possible
Resources for learning, such as books or other lesson materials, are accessible

Displays are kept up-to-date and provide opportunities for learners to celebrate and support
pupils’ learning
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Homework

Homework has an important role to play in:

® Practising work from recent lessons
® Preparing for upcoming lessons
® Revising

It is at the discretion of the class teacher to set homework that is most appropriate for their classes,
in line with the homework allocation. Homework should, however, be reasonable in challenge and
length, with a clearly outlined purpose which should be communicated to pupils and students.

Pupils should ensure that all homework is written into their planners. Teachers may also wish to
record homework on the relevant Google Classroom.

Where specialist materials are needed to complete a homework assignment, this should be provided
or made available to pupils and students or an alternative must be provided.

Adaptive Teaching

Teaching and learning at the school will take the backgrounds, needs and abilities of all pupils into
account. We will adapt learning to cater to the needs of all of our pupils, including:

Pupils with special educational needs and/or disabilities (SEND)
Pupils with English as an additional language (EAL)
Disadvantaged pupils

Pupils that are the most able
In order to do this we will:

e Provide appropriate levels of support and challenge to ensure that all pupils and students
are able to achieve their full potential

e Adapt teaching approaches to meet the needs of each learner
Work closely with the SENCO, pupils and students with SEND and their parents/carers to
establish the appropriate level of material support they need to make excellent progress

e Where appropriate, use support staff effectively

Further information about support for SEND pupils and students can be found in the SEN policy;
SEND Information Report
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Marking and Feedback

Details about the expectations for marking can be found in the marking and feedback policy. In

short:

e Feedback should be provided to ensure that all pupils and students know what they are
doing well and what they need to do to improve.

e Marking and feedback does not have to be written - it is more important to consider the
impact of your feedback on pupils and students

e The school does not require any particular style of marking but teachers are not expected to
mark to acknowledge work

® Pupils and students should receive formative feedback regularly
Pupils and students will receive summative feedback at the end of each school year

Assessment, Recording and Reporting

We will track pupils’ progress using a combination of formative and summative assessment. Formal
assessment of topics should take place each half term with summative assessment at the end of
each school year.

We will provide regular feedback to pupils and students to ensure they know what they are doing
well and what they need to do to improve. We will report pupil and students’ progress at Parents’
Evenings (annually) and through full written reports (once a year) and progress cards (twice a year).

Further information can be found in the Assessment Policy.

Monitoring and Evaluation

High quality teaching and learning is at the heart of the success of the school and we expect all
members of the teaching staff to continue to develop their teaching practice to achieve the best
outcomes for all pupils and students. The quality of teaching and learning in the school will be
formally monitored through the observation processes in the school - Department Reviews, Year
Reviews and appraisal observations. However, it is the responsibility of Heads of Department and
Curriculum Leaders to identify areas of good practice or where improvements in their department
are needed and to seek support as necessary. They should also support teaching and learning
through providing opportunities for discussion and the sharing of good practice at each department
meeting. Where training needs are identified, these should be discussed with the department line
manager or L Frowe, Deputy Head. As a school, we will:

Plan INSET and other training to meet the priority needs of the school
Seek feedback from each INSET to inform later planning
Use observation feedback to determine teaching and learning priorities

Provide opportunities for departments to discuss teaching and learning priorities within
department meeting time
e Offer paired or shared observation opportunities for staff to learn from each other
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All processes will be reviewed after each academic year to ensure that the processes we use are as
effective as possible and that they provide the information required.

Links to other policies and documents

Assessment Policy ARR Policy S WheelockAre you happy for me to remove references to the ARR

policy from here and replace with the new assessment policy?
Exams policy (including Non-examination assessment)

SEN policy and SEND Information Report

Marking and feedback policy

Marking and feedback at a glance
Learning agreements

Year 7-11 Learning Agreement

Sixth Form Learning Agreement

Teaching and Learning Guide

Appraisal Policy

Appraisal Timeline
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